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Assessment: Where We Are




Willamette Falls Heritage Area Coalition
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> We shouldn’t let this hold us up!




STRENGTHS

* Stories

* Proximity
 Leadership

* Representation
* Vision

» State & federal
support

Willamette Falls Area

WEAKNESSES

* Disconnections
* Failed efforts
* Closed sites

* Limited
resources

* Inadequate
facilities

OPPORTUNITIES THREATS

» Coordination * [nertia

 Timely action * Frustration

* NHA * Resistance
designation

* State
designation




Vision: The Stories We Want to Tell




Commerce & Civics:
Settlement, Governance, Territory, Main Streets

Migration & Willamette Valley:

End of the Oregon Trail; Valley Settlement

Industry:
Hydroelectric Power; Locks; Transportation;
Manufacturing & Processing




1800s 1900s 2000s
Pre-Contact Pre-Contact - Present

Ancient Beginnings
/ Natural History

Tribal Culture

Exploration
&
Enterprise

Civics & Commerce

Migration
& Valley

Industry




Falls viewing; locks & mills; river walks

ghlin & other houses; Main Street

2 day: West

> day: Natural History

2 day: River Tour

Full- or Multi-day Extensions:




Water Trail

Water Tours

Museums

Land Trails




Strategy: How We Get There




public outreach complete

by summer.




— General consensus
— Need public buy-in

Strategy

. Heritage Themes

. Inventories

— Organizational alternatives
— Impacts on existing efforts

7. Administration &
Financial Feasibility

8. Evaluate Public Support
& Commitments




= Series of Winter/Spring Workshops
= \Web site & other media

independent

Additional Funding

Complete the 8-Step Process

Fun




Willamette
Museum Operations
River Tours

West Linn Museum

Ice Age Interpretive Exhibits
Land & Water Trails
Etc.
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